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s0 42-NQ/TW ngay 30/11/2004 cta Bo Chinh tri (khoa IX) va Két luén
s0 24-KL/TW ngay 05/6/2012 caa B Chinh tri (khoa XI)
(thay cho Hudng ddn s& 22-HD/BTCTW ngay 21-10-2008 cua Ban T5 chikc Trung wong)

Thyc hién Nghi quyét s6 42-NQ/TW ngay 30/11/2004 cha Bo Chinh tri
(khod IX) vé cong tic quy hoach cén bo 1anh dao, quan 1y thoi ky ddy manh coéng
nghiép ho4, hién dai hod dét nude va Két ludn sb 24-KL/TW ngay 05/6/2012 cua
B4 Chinh tri (khoa XI) vé day manh cong tac quy hoach, luén chuyen can bd den
nim 2020 va nhitng nam tiép theo, sau khi trao ddi, tiép thu y kién céc cép uy, td
chitc dang va co quan lién quan, Ban T8 chiic Trung uong ban hanh Hu6ng dan vé
cong tdc quy hoach cdn bo 1anh dao, quan 1y, nhu sau:

I- NHUNG YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO

1- Quy hoach cdn bé lanh dao, quan ly la cdng tac phat hién sdém ngudn can
bo tré co dirc, co tai, c¢6 trién vong vé kha ning lanh dao, quan ly, dua vao quy
hoach && c6 ké hoach dao tao, bdi duorng, tao ngudn cac chuc danh 1dnh dao, quan
ly, dap u'ng nhi¢m vu chinh tr] trude mét va lau dai cia tung dia phuong, co quan,
don vi va clia dit nudc.

P2 4n quy hoach cén b 14 k& hoach téng thé, dai han vé doi ngfi can bd ¢6 trién
vong dam nhiém cac chtrc danh ldnh dao, quan ly va ké hoach dao tao, bi dudng, ludn
chuyén, bo tri, str dung s can bd doé theo quy hoach.

2- Quy hoach can bg lanh dao, quan Iy phdi xudt phét tir yéu cdu nhiém vu
chinh tri va thuc té doi ngdi can bd; pha1 gan vdi cdc khau khéc trong cong tac c4n
b6, bao dam su lién théng quy hoach ctia ca doi ngii can bo trong hé théng chinh tri:

- P& quy hoach cdn bo sit véi thuc tlen va ¢6 tinh kha thi, phai cén ctr vao
yéu cdu nhiém vu chinh tri cla tung thoi ky dé x4c dinh tiéu chudn, co cau d6i ngli
can bé trong quy hoach (trinh d4, nganh nghé, linh vuc c6ng tic, d6 tudi, nam, nit,
dan tdc...); phai nim chic doi ngl can bo hién c¢6, du bdo duge nhu céu can bd
truGc mat va lau dai, trén co s& dé6 mdi tién hanh lwa chon, gidi thiéu can bd vao
quy hoach, df"mg thoi xdy dung ké hoach dao tao bdi dudng, luan chuyén, b tri, st
dung can bd theo quy hoach.
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- Quy hoach can bg lanh dao, quan 1y phai dugc xéy dung trén co so quy hoach
cép uy dang céc cap, lay quy hoach cap dudi lam co s¢ cho quy hoach & cap trén, béao
dam su lién thong, gin két gifta quy hoach cia cac dia phuong, ban, by, nganh véi
nhau; gifta quy hoach cén b 14nh dao céc ban, bd, nganh, dia phuong véi quy hoach
Ban Chip hanh Trung wong, B4 Chinh trj, Ban Bi thu va cic chic danh lanh dao chi
chbt ciia Pang, Nha nuéc, dap Gng yéu cdu nhiém vu chinh trj ciia mdi dia phuong,
ban, b, nganh, co quan, don vi va si nghiép cong nghiép ho4, hién dai hoa dét nude.

3- Phdi ddnh gid dung cdn bo trudc khi dua vao quy hoach:

3.1- Noi dung ddnh gid: Can cit d& lua chon, gidi thigu can bo vao quy hoach
12 tiéu chudn chic danh cén b6, bao gdm tiéu chudn chung clia cdn bd néu trong
Nghi quyét Trung wong 3 (khéa VIII) va tiéu chudn cu thé cia ting chitc danh cén
bd, theo cac ndi dung co ban sau:

- Phdm chdt chinh tri, dao dic, 161 séng: nhan thitc, tu tudng chinh tri; viéc
chdp hanh cht truong, dudng 16i, quy ché, quy dinh cua Dang, chinh sach, phap luat
cua Nha nudc; viéc gitt gin dao ditc, 161 s6ng, chéng quan liéu, tham nhiing, lang phi
va céc biéu hién tiéu cuc khéc; tinh thidn tu hoc tap nang cao trinh do; tinh trung
thue, cong bing, khach quan, ¥ thic t6 chic ky luat, tinh thin tréch nhi¢ém trong
cong tac; vigc chdp hanh chinh sach, phap ludt ctia vo, chdng, con; mdi quan hé véi
nhén dan...

- Ndng luc thyc tién: thé hign & két qua, hiéu qua cong tac; tinh chl dong, séng
tao; mitc dd hoan thanh chic trach, nhiém vu dugc giao; kha ning doan két, tip hop,
quy tu can bd; nang luc diéu hanh, t chic thuc hién; kha ning du béo tinh hinh, xr 1y
nhiing tinh hudng phtrc tap phat sinh trong nganh, lmh vuc, dia phuong cong tac.

- Uy tin: thé hién thong qua viée ldy ph1eu tin nhiém hing nim va két qua
danh gi can bg.

- Sikc khoé: bao dam stc khoé dé hoan thanh tét chirc trdch, nhiém vu cia
chirc danh quy hoach.

- Chiéu hudng, trién vong phdt trién, kha niang ddp ung yéu cdu nhiém vu
khi duge bo tri vao chidc vu cao hon.

3.2- Té chire, cd nhdn c6 tham quyén dénh gid cdn bé trude khi dua vio quy hoach:

- Ngudi ding ddu té chiic, co quan, don vi truc ti€p quan 1y, stt dung cén bo;

- Tap thé lanh dao va cép uy co so noi can bo cong tac danh gié (sau khi da
tham khéo ¥ ki€n clia chi iy noi cén bd cu trd vé ban thén va gia dinh cén bd).

- Cap ¢6 thim quyen quy hoach can bd (ban thuong vu cip uy, ban can su
dang, dang doan hoic tap thé lanh dao co quan, don vi) xem xét dénh gid, két luan.

Két luan vé danh gi4 cédn bo duoc thé hién bang vin ban, cong khai trong tap
thé ban thudng vu; ban cén su dang, dang doan; dang Uy va lanh dao co quan, don vi
(d01 v&i cac don vi su nghlep) ho3c tap thé lanh dao co quan, don vi. Cap c6 tham
quyén quy hoach cén bd quyét dinh hinh thitc céng khai d4nh gia ddi v6i cn bo.
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Két qua danh gia cén bd hing nim (khéng qua 6 thang t6i thdi didm xem xét)
dugc st dung cho viéc lua chon, glm thiéu can bd vao quy hoach; truéng hop can bd
6 véin d& moi phat sinh thi dénh gia, két luén bd sung.

4- Quy hoach cdn b phdi bdo dam phuong chdm "mo™ va "déng':

- Quy hoach "md” duoc hiéu 13 mot chic danh cin quy hoach mot s& ngudi
va mét ngudi ¢6 thé quy hoach vao mot s6 chic danh; gidi thiéu cén bd vao quy
hoach khéng khép kin trong ting dia phuong, co quan, don vi, khong chi dua vao
quy hoach nhitng c4n bo tai chd ma cdn xem xét, dua vio quy hoach ci cac déng
chi ¢6 d tieu chudn, diéu kién va trién vong dam nhiém chitc danh quy hoach & dia
phuong, co quan, don vi khéc.

D6i v6i cdn bd 6 trong quy hoach & noi khéc, duoc d& xuét, giéi thidu vao
quy hoach cia dia phuong, co quan, don vi minh, co quan tham muu vé té chic
can bo (ban té chite tinh Ty, thanh uy, vu (ban) té chidc cdn bo céc ban, bo, nganh,
doan thé trung wong) c4n lien hé voi cdp uy, td chizc dang va ngudi dimg diu dia
phuong, co quan, don vi noi cdn b dang céng tdc d€ thdm dinh, bdo cdo cip ¢6
thdm quyén xem xét, quyét dinh dua vio quy hoach, thdng bio cho dja phuong,
co quan, don vi noi c4n bd dang cong tic va ca nhén can bd d6 biét, khong t8
chitc 14y phi&u gii thiéu dbi voi nhan su ¢6 (ca noi can bd dang cong tic va noi
dua cén bd vao quy hoach).

Cép c6 thdm quyén phé duyét quy hoach ¢é trach nhiém bé sung nhén su tir
noi khac vao quy hoach ctia cip dudi.

- Quy hoach "déng” 1 quy hoach dugc dinh ky ra soat, bd sung, diéu chinh
theo s4t su phét trién clia cdn bo; kip thdi' dua ra khdi quy hoach nhiing can bd
khéng con du tiéu chuén, diéu kién, khong c6 trién vong phét trién hodc uy tin thap

qua lay phleu tin nhiém hing nim; b sung vio quy hoach nhiing cén b cé trién
vong phat trién.

5- M6&i quan hé gita quy hoach cdn bo va bd'tri nhdn su:

- B& tri nhan su 12 Iua chon cén bd trong quy hoach ¢ bd nhiém, gidi thidu
ing cr ddm duong ngay vj trf 1dnh dao, quén 1y khi ¢6 nhu cdu hoic khi dén ky dai
hoi dang, biu cir Quéc hoi, hdi ddng nhan dan, uy ban nhan din céc cép...

- Quy hoach c4n bé 12 tao nguén dé chii dong chudn bi cdn bd cho viée bd
nhiém, b4 trf nhén su néu trén,

Cén b¢ trong quy hoach la nhiing déng chi 6 trién vong dam nhén chic danh
quy hoach, do véy, & thoi diém dua vao quy hoach khong nhit thiét phai dép Gng day
& diéu kién va tiéu chudn ctia chitc danh quy hoach, ma cén dugc rén luyén, thi
théch, d3o tao, béi dudng theo tiéu chuin ctia chiic danh quy hoach. Céc diéu kién vé
kinh qua thyc tién 1anh dao, quan 1y & c&p dudi, vé do tudi, vé trinh dé dio tao quy
dinh trong Nghi quyét sb 42 -NQ/TW, ngay 30/11/2004 cia B Chinh tri (khoa IX)
khong phéi 12 tiéu chudn dé dua cn bo vio quy hoach, ma 1a ticu chuén cin cé dé
dugc bd nhiem hodc gidi thidu can bo ing cir cic chic vu lanh dao, quan 1¥.
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6- Quy hoach déi véi cdn bd duong chuc:

Théng nhét thuc hién chi truong quy hoach can bd 1én chirc vu cao hon,
khéng quy hoach t4i ctr, t4i bd nhiém chic vu dang dam nhiém khi xay dung quy
hoach nhiém ky t6i va cac nhiém ky tiép theo, cling nhu khi ra soat, bd sung quy
hoach ctia nhiém ky hién tai. Céc ddng chi duong nhiém vé nguyen thc da phai co du
tiéu chudn, didu kién cia chtc vu dang dam nhiém, néu co trién vong phat trién thi
dua vao quy hoach chirc vu cao hon; neu da tiéu chufn, didu kién tiép tuc tai c thi 12
ngudn duong nhién dé xem xét khi tién hanh céng tic nhin su ciia khod mdi.

Vi du: Déng chi Nguyén Vin A hién la Uy vién ban thuong vu Tinh up nhiém
kp 2010-2015 thi trong cdc dot gidi thigu quy hoach nhiém ky 2015-2020 va cdc
nhiém ky rzep theo hodc ra sodt, b6 sung quy hoach trong nhiém ky 2010-2015 sé
khong dia dong chi Nguyén Vin A vao quy hoach chuc danh Uy vién ban thirong vu
Tinh uy; néu déng chi ¢é i tiéu chudn, diéu kién va trién vong lam Phé Bi thu hodc
Bi thir Tinh uy thi dua déng chi vao danh sdch quy hoach Phé Bi thur hodc Bi thu
Tinh uy.

Déng chi Nguyén Vin B hién 1a Thit trudng nhiém ky 2011-2016, thi trong cdc
dot gidi thigu quy hoach nhiém ky 2016-2021 va cdc nhiém ky rze}J theo hodc ra sodt,
bé sung quy hoach trong nhiém ky 2011 20] 6 s€ khong dva dong chi Nguyen Vin B
vao quy hoach chitc danh Thu truong, néu d‘ong chi & tidu chudn, dicu kién v trién
vong lam B trucmg thi dua dong chi vao quy hoach chitc danh Bé trudng.

Theo tinh thén trén, céc dé)ng chi uy vién ban chip hanh duong nhiém & cic dia
phuong néu ¢ di tidu chudn, dleu kién va dugc.quy hoach 1én cao hon (uy vién thuémg
vy, phé bi thu hosic bi thw c¢ip uy) méi dua vao danh sach quy hoach cao homn cua
nhiém ky hién tai va nhiém ky méi. Céac ddng chi thi trudmg va tuong duong & ban, bo,
nganh néu ¢6 du tidu chudn, diéu kién va duoc quy hoach [&n chtc vu truéng ban, bd
trudng va tuong duong, méi dua vao danh sich quy hoach cdp trudng cia nhiém ky
hién tai va nhiém ky méi. Cac ddng chi bi thu tinh uy, thanh uy va bd trudng duong
nhiém sé khong dwa vao danh sach quy hoach cta céc dia phuong, bo, nganh; céc ddng
chi ndy néu cé du tidu chuln, didu kién s& duge quy hoach 1én céc chirc vu cao hon &
Trung uomg, ban, bd, nganh, dia phuong khéc.

- D61 véi can bd dam nhiém chic danh ¢6 quy dinh mét ngudi khong gilt
chuc vu quéd 2 nhiém ky lién tiép, can xem xét dua vao quy hoach chiic vu khic,
hoac bo tri gift chitc vu d6 & dia phuong, co quan, don vi khéc.

7- 86 luong nguon dua vao quy hoach:

- P&i véi quy hoach ban chdp hanh, ban thudng vu cdp uy cac cip, cin bio
dam nguén quy hoach ¢é s6 lugng 1,5- 2 14n so véi s6 luogng ¢dp uy, ban thudng vu
cép uy duong nhiém.

- D6 v6i cdc chite danh 1anh dao, quan 1y, t6i thi€u phdi quy hoach 2-3 ngudi
vao 01 chuc danh; khong quy hoach 01 ngudi cho 01 chitc danh.
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- Khéng quy hoach 1 ngudi vao qud 3 chic danh; khéng quy hoach 01 chuc
danh qud 4 ngudi (vi du: chirc danh Phé Chu tich UBND tinh theo quy dinh c6 3
ngudi, thi s6 luong dua vao quy hoach khong qua 3 x 4 = 12 ngudi).

8- Yéu cdu vé do tudi va co cau cdn b nit trong quy hoach:

- Yéu cdu vé do tudi ghi trong Ngh1 quyét sb 42- NQ/TW xuit phat oy yeu cau
tré hod d6i ngii cdn bo (m01 nhiém ky dbi méi 30% - 40% cap uy v1en céc cép), can
dua vao quy hoach nhiing ddng chi c6 trién vong, nhung phai tré tudi, & ¢b quy thoi
gian cho viéc dao tao, bdi dudng vé Iy ludn, chuyén mén, nghiép vu va kinh qua
thue tién 1anh dao, quén 1y & cip dudi. P& dén khi b trf can bé vao chirc danh quy
hoach, phai bao dam nhing ddng chi 1an diu tham gia cdp uy hodc lin diu bd
nhiém, gidi thi¢u ung c cac chic danh lanh dao, quan ly phai du tudi cdng tac tir
hai nhiém ky trd 1én, it nhét cling tron mot nhiém ky (méi nhiém ky 14 5 nam).

- Thoi diém tinh tudi can bd dua vao quy hoach cip uy 14 thoi diém tién hanh dai
héi dang bd céc cip.

- Thoi diém tinh tudi c4n bo dua vao quy hoach céc chire danh lanh dao, quan
Iy & céc co quan Nha nudc 1a thai diém bau cir Quéc hdi, bau cir hoi ddng nhan dan
céc cép.

Céch tinh tuong tu nhu vay ddi véi cac t6 chire bau cir theo nhiém ky.

- Nhitng d6ng chi da c6 trong quy hoach nhung khoéng du tudi bd nhiém hoic
tng clr 14n ddu vao chic danh quy hoach, can dua ra khéi quy hoach.

- Ve co cdu 3 d6 tdi: Két luén 56 24- KL/TW ngay 05/6/2012 ctia B4 Chinh
trj yéu cu: Duy tri nghiém co céu ba d6 tudi trong quy hoach cép uy va ban lanh
dao, quan 1y céc cp. P& 4n quy hoach ban chap hanh, ban thutng vu chp uy va cac
chire danh lanh dao, quan 1y phai bao dam co cau 3 d6 tudi; dén cach gita cac d tudi
14 5 ndm. CAp c6 tham quyén chi phé duyét quy hoach khi d4p ¢ Umg yéu cau nay.

- V& tJ 1& cén bd nit trong quy hoach: Bao dam ty 18 can bd nit khong dudi
15% trong quy hoach cép uy, ban thurdng vu cép uy va ban 1anh dao chinh quyén céc
cip. Pong thoi, thuc hién chil trwong: d6i voi cip huyén va tuong duong trd 1én nhat
thiét phai ¢6 cén b nit trong co cau lanh dao (ban thudng vu cip uy, thuéng true hoi
déng nhan dan, uy ban nhan dan quan, huyén; 18nh dao cac ban, sd, nganh c:flp tinh;
b, nganh Trung wong...).

9- Tham quyén phé duyét quy hoach:

- Thuc hién theo huéng din vé thim quyén va dbi tuong quy hoach néu tai
phan II (nd1 dung, phuong phap quy hoach can bg) cua Hudng dan nay & Muc A ddi

véi céc tinh, thanh phd truc thude Trung wong va & Muc B d6i vdi cac ban, bd,
nganh, co quan ¢ Trung uong.

- Ban T4 chirc Trung vong dugce B Chinh trj iy quyén:
+ Xem xét, phé duyét quy hoach cép Uy, ban thudng vu cép uy clia cac dang



b truc thudc Trung wong;

+ Phé duyét va bd sung cén bd tir noi khdc vao quy hoach cac chirc danh cén
bo thudc dién B Chinh tri, Ban Bi thu quan ly & céac dia phuong, ban, b, nganh
Trung wong va dinh ky bdo cdo Bo Chinh tr1, Ban Bi thu.

10- Thuc hién cong khai trong céng tac quy hoach cén bo:

- Céc tiéu chudn chung va tiéu chudn cu thé cla tiing chic danh cdn bo duge
cong khai dé cdn bd, dang vien tham gia bd phifu gidi thiéu quy hoach ¢ dia phuong,
cd quan, don vi dugc biét.

- Danh séch cdn bo dua vao quy hoach va dua ra khoi quy hoach dugc cong khai
trong ban chdp hanh dang bo, trrdng cc sd, ban, nganh (d6i véi cac dia phuong), ban
c4n su dang, dang doan, tap thé lanh dao co quan, ding uy va truong cdc don vi truc
thuodc (d6i véi cdc co quan, don vi); dong thoi thong bao cho ¢4 nhan cén b biét.

- Danh sich can b6 duge cdp trén phé duyét dua vao quy hoach céc chitc danh
do cdp trén quan ly dwoc glri cho cdp dudi dé thong béo trong ban chdp hanh, ban
cén sy dang, dang doan, tap thé 1anh dao, dang uy co quan va ¢4 nhéan cdn bo dé biét.

IT- NOI DUNG, PHUONG PHAP QUY HOACH CAN B0

A- QUY HOACH CAN BO LANH BAO, QUAN LY O TINH, THANH PHO

1- ThAm quyén va d6i tuong quy hoach:

Ban thudng vu tinh uy, thanh uy 12 c4p c6 thdm quyén xdy dung va quyét dinh
quy hoach cdn bo cia tinh, thanh phé. Trong do:

1.1- Xay dung quy hoach va d& xuft, béo cdo Bo Chinh tri, Ban B thu (qua
Ban Té chitc Trung wong) phé duyét:

- Quy hoach Ban Chap hanh Péang b6 va Ban 'Thufmg vu Tinh Uy, Thanh uy.

- Quy hoach céc chic danh cdn bd thude dién Boé Chinh tri, Ban Bi thu quan
19: bi thu, phé bi thu tinh uy, thanh uy; chl tich HDND, UBND tinh, thanh phé.

1.2- Quyét dinh quy hoach cdc chic danh cédn bd con lai do ban thuéng vu
tinh uy, thanh uy quan ly.

1.3- Lanh dao, huéng dén, kiém tra c4p duéi x4y dung quy hoach va xem xét, phé
duyét quy hoach clia cdc huyeén, s&, ban, nganh, MTTQ, doan thé cla tinh, thanh phé.

2- Quy trinh xay dung quy hoach

2.1- Chudn bi xdy dung quy hoach.

Trudc khi thue hién quy trinh quy hoach, ban thudng vu tinh uy, thanh uy tién
hanh céc cong viéc sau:

(1) Chi dao cap dudi xay dung quy hoach cin bd lanh dao, quéan 1y cap huyén, quén,
50, nganh, MTTQ, doan thé..., 1am co sG @€ phat hién ngudn quy hoach cén bd c4p tinh.
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(2) Ra sodt doi ngli can bo va ddnh gid can bo:
- Ra so4t doi ngti c4n bo v& chat lugng, s6 luong, co cdu, nhat 1a co cau nganh
nghé, do tudi, cdn bd xudt than tir cong nhan, cdn bd nit, cdn bo dan tdc it ngudi....

- Dénh gid cén bg dién ban thuong vu cép uy quan 1y theo cdc ndi dung néu
tai diém 3.1, phan I cia Huéng dan nay.

- Trén co s& yéu cdu xiy dung quy hoach va tiéu chua"n cdn bd dua vao quy
hoach, tién hanh phén loai cdn bo theo chiéu huong phét trién: cén bo ¢6 trién von g
dam nh4n nhiém vu cao hon; cén bo tiép tuc giir chifc vu cii; c4n bo can dao tao, bdi
dudng thém; can bd khong du diéu kién giit chirc vu hién tai trong khod tdi. ..

(3) Xdc dinh phuong hudng xdy dung cadp uy tinh, thanh phd khod téi va cu
thé ho4 tiéu chudn can bo:

- C3n cr vao nhiém vu chinh tri xdc dinh phuong huéng xay dung cidp uy
kho4 t61, phit hop v6i yéu céu lanh dao nhiém vu xay dung Dang, phat trién kinh té -
x4 hoi, quéc phong, an ninh, dbi ngoai...clia dia phuong; phan ddu giam d6 tudi binh
quan, ting ty 1& cdn bo tré, nit, c4n bo dan toc it ngudi...Tuy nhién, khong vi co cdu
ma ha thap tiéu chudn cén b6 dua vao quy hoach.

- Cin cif vho tiéu chudn chung cla cén b, nhiém vy, dac diém cha dia phuong
va tinh hinh déi ngli cdn bo, x4c dinh tieu chuédn cu thé cia ting chic danh, co ciu,
56 lugng dua vao quy hoach.

- DBé bao dam co cau 3 d6 tudi trong quy hoach, dinh hudng vé dbi tuong
gidi thiéu vao quy hoach cép uy tinh, thanh pho nhiém ky 2015-2020 va cac nhiém
ky tiép theo nhu sau;

Déi tuong I: Cép trudng (néu chua ‘tham’ gia cdp uy tinh, thanh phd), cip phé
cac ban, s&, nganh, Mat trén Té qubc, cac doan thé, co quan, don vi & tinh, thanh
phd; bi thur (néu chua tham gia cdp uy tinh, thanh phd), pho bi thu quin y, huyén
Uy va tuong duong thudc dién ban thuong vu tinh, thanh uy quan ly.

Céc dbng chi nay duoc quy hoach vao chirc vy ngudi dung dau ban, s, nganh
Mit tran T quéc, cac doan thé, co quan, don vi & tinh, thanh phé; bi thu quéan uy,
huyén Gy va tuong duong & nhiém ky 2015-2020 hodc cac nhidm ky tiép theo; 1a uy
vién cip uy, td chirc dang & cip minh cong tac; khi dwoc bd trf vao chiic danh quy
hoach con @t tudi cbng tac it nhit tron 1 nhiém ky tr& 1én.

BPdi twong 2: Uy vién ban thudng vu quén dy, huyén y, trudng phong cta
ban, s&, nganh tinh, thanh phé va tuong duong.

Cac dong chi nay dugc quy hoach vio chirc vu ngudi dting dau ban, sd, nganh
Mit tran T qudc, cac doan thé, co quan, don vi ¢ tinh, thanh pho bi thu quén uy,
huyén 0y va twong duong & nhiém ky 2015-2020 hodc cac nhiém ky t1ep theo; la uy
vién cip uy, tb chirc dang & cip minh cong tac; khi dugc bd trf vao chire danh quy
hoach con du tudi céng tac it nht tron 2 nhiém ky tré 1én.
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Doi twong 3. Can b co phé.rn chét, nang luc, cé thanh tich céng tac ndi troi,
qua thuc tién cong tac thé hién c6 ning luc ldnh dao, quan ly; 12 c4n bo tré, cin bd
nit, can bd dan tdc it ngudi, tri thic, nha khoa hoc nganh mii nhon, can b xudt than
tir cong nhin, ndng dan, tri thitc yéu nmrée, gia dinh co truyén théng cach mang...

Céc dbng chi nay dugc quy hoach vao cac chirc vu cap truéng, cip pho cac
ban, s&, nganh Mit trdn TS qudc, cic doan thé, co quan, don vi & tinh, thanh phé; bi
thu, pho bi thu quén uy, huyen uy va twong duong nhiém ky 2015-2020 hodc cac
nhiém ky tlep theo; 14 uy vién cép uy, td chirc dang & cap minh cong tac; c6 do tudi
tir 40 tré xudng d6i véi ca nam va ni.

2.2- Cdc budc tién hanh quy hoach cdn bé cdp tinh, thanh phé.

Cin ci vao quy hoach cla cip dudi va dinh huéng déi tuong gidi thiéu vao
quy hoach do ban thudng vu tinh uy, thanh uy thong qua, ban td chic tinh, thanh uy
chl dong tham muu, x4y dung k&€ hoach, phéi hop véi Uy ban Kiém tra cta cip uy,
téng hop cac thong tin co ban vé cdn bd, dé xudt danh sich nhan sy ¢6 trién vong du
kién dua vao quy hoach ban chép hanh, ban thudng vy tinh uy, thanh uy; bi thu, phé
bi thu, chu tich, phé chi tich hdi ddng nhan dén, uy ban nhén dan, trudng, pho doan
dai biéu Qudc hdi, uy vién thudng truc hdi déng nhin dan tinh, thanh phd, dé bdo
cdo thudng truc tinh, thanh uy cho ¥ kién, trudc khi dua ra 18y y ki€n gidi thiéu tai
héi nghi cén bo cha chét cta tinh, thanh phd.

Céc thong tin co ban gdm: ho va tén, ngay, thing, nim sinh, ndm vao Dang, chic
vy, ngach bac céng chiic, don vi cong téc, trinh do chuyén mén, trinh do 1y luin chinh
tri, ngoai ngi, tin hoc. . .; ty 1€ phi€u gisi thiéu vao quy hoach cic chiic danh & cip dudi.

Bugc 1: Phit hién, gici thiéu nguon:
I- Hoi nghi can b gidi thidu:

- Thanh phdn: Ban chdp hanh dang b tinh, thanh phd; bi thu, phé bi thu ban
cdn sy dang, dang doan, dang uy khdi cdc co quan truc thudc tinh uy, thanh uy; chi
tich, phé chi tich HDND, UBND tinh, thanh ph6; trudng, phé céc sd, ban, nganh
(bao gbm ca cic co quan nganh doc cha Trung wong déng trén dia ban va sinh hoat
dang tai dia phuong), mit tran t6 quéc, doan thé truc thudc tinh, thanh phé va tuong
duong; bi thu, phé bi thu huyén uy, quan uy; cht tich HDND, UBND huyén, quan va
twong duong; & nhitng noi ¢6 diéu kién c¢6 thé m& réng dén uy vién thudng vu, phé
cht tich HDND, UBND cédp huyén va tuong duong.

- N¢i dung: Bo phiéu gidi thiéu nguén quy hoach ban chdp hanh dang bo tinh,
thanh phé; ban thudng vy, bi thu, phé bi thu tinh 0y, thanh uy; chu tich, phé chi tich
HDND, UBND, Truéng, phé doan dai bidu Quéc h1, Uy vién thudng tryc Hoi dong
nhén dén tinh, thanh phd.

- Trink ty:

+ Ban Thuong vu tinh uy, thanh uy cht trl, quédn triét muc dich, yéu cdu, tiéu
chuén, co c&u ngudn quy hoach vao céc chitc danh.

+ Ban t8 chic phdt danh sdch nhan su ¢ trién vong, du kién dua vao quy
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hoach ban chap hanh, ban thudng vu tinh uy, thanh uy va cic chitc danh lanh dao
tinh, thanh phé k&m theo cdc thong tin v€ cin b.

Céc d6ng chi tham du héi nghi c6 thé gidi thiéu thém ngudn quy hoach ngoai
danh sdch d4 duoc chudn bi.

+ Cac dai biéu du Hoi nghi xem xét, viét phiéu, bd phi€u gidi thiéu; ban td
chirc thu phi€u, kiém phiéu.

2- Uy vién ban chdp hanh dang bg tinh, thanh phd gisi thidu ngudn:

Céc ddng chi uj vién ban chép hanh déng b¢ tinh, thanh phé phét hién, giéi
thiéu nguon quy hoach:

+ Ngudi thay thé cuong vi minh (2-3 ngudi);

+ Nguon quy hoach ban chip hanh, ban thudng vu va céc chirc danh can b
(néu tai phéan ndi dung bo phiéu gidi thidu cia hoi nghi can bd).

3- Tong hop két qua phdt hién, gidi thidu nguon:

+ Ban t6 chitc tinh uy, thanh uy téng hop két qua gidi thiéu quy hoach cla cdp
duéi; ctia hoi nghi cdn bo va cla cic ddng chi uy vién ban chip hanh dang b tinh
thanh phé, du kién danh sich quy hoach cic chirc danh, béo cdo véi ban thudng vu
tinh uy, thanh uy.

+ Ban thudng vu thdo luan, thong nhdt phuong 4n va danh sdch nhan su du kién
dua vao quy hoach ban chép hanh, ban thucmg vu va céc chiic danh can bd (néu tai

phan ndi dung bé phiéu gioi thidu cua hoi nghi can bd), dé dua ra 14y v kién ban chap
hanh dang bd tinh, thanh phd.

Néu sé luong, co cdu dir kién dua vao quy hoach ban chip hanh, ban thuong
vu va cac chtic danh lanh dao con thiéu, ban thudng vu lua chon, gidi thiéu thém céc
déng chi c¢6 sd phi€u giéi thigu cua hoi ngh1 can b tir cao xuéng thap hodc phat
hién, gidi thiéu bd sung ngudn dé dat he s6 t&i thiéu khoang 1,5 14n s luong ban
chip hanh, ban thuong vu khod méi va 2-3 nguén cho mot chic danh quy hoach.

Bude 2: T chic Iy ¥ kién ban chdp hanh ddng bé tinh, thanh pho:

Héi nghi ban chdp hanh déng b6 tinh, thanh phd nghién ciu cdc phuong dn
quy hoach do ban thudng vu tinh uy, thanh uy chuén bi, phéan tich vé chat luong, co
cdu doi ngi cén bo 1anh dao quan 1y, tham khéo céc thong tin vé cén bo, tieu chudn
chic danh cén bo, két qua gidi thidu quy hoach ddi véi nhén su; trén co s& dé cdc uy
vién ban chdp hanh ghi phi€u giéi thiéu quy hoach ban chap hanh, ban thuong vu va
cac chic danh can b (néu tai phffm noi dung bd phiéu gidi thiéu cha hdi nghi can bd).

Budc 3: T6 chite hoi nghi ban thuong vu thdo ludn, quyét dinh quy hoach:

Trén co s& quy hoach clia c&p quén, huyén, ban, s&, nganh; két qua gidi thieu
& bude 1, bude 2 va cdc phuong 4n quy hoach do ban t6 chic tinh uy, thinh uy dé
xudt, ban thudng vu tinh uy, thanh uy thdo luan, phédt hién, gidi thiéu bd sung
ngudn quy hoach v bd phigu gidi thiéu ngudn quy hoach cic chic danh: Uy vién
ban chdp hanh, ty vién ban thudng vy, bi thu, phé bi thu tinh tuy, thanh ay, chi tich,
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phé chi tich HDND, UBND, Trudng, pho doan dai biéu Quéc héi, Uy vién thuong
trec HOi ddng nhén dén tinh, thanh phé.

Tai hdi nghi nay, ban thudng vu tinh uy, thanh uy cling xem xét, gidi thiéu
cdn bd cd trong quy hoach & noi khéc, vao quy hoach ban chép hanh, ban thudng
vu va cic chlrc danh can b 1&nh dao, quan ly cda dia phuong minh.

Nhimg ngudi duge trén 50% téng s6 uy vién ban thudng vu gidi thiéu, duge
dua vao danh sach quy hoach.

Phén ddu dat mot sé co cdu dinh huéng dbi v6i ban chdp hanh dang b tinh,
thanh phd nhu sau:

- Co cdu dé tudi:
+ Dudi 40 tubi: khong dudi 15%.
+ Tir 40 dén 50 tudi: khoang 55-65%.
+ Trén 50 tudi: khoang 20-30%.
- Co cdu nit: khong dudi 15% so véi danh sach quy hoach;
- Co cdu nganh nghé: theo dinh hudng phat trién kinh té - xa hoi, cong tac xdy
dung Pang, xay dung hé thong chinh tri va déc diém cia timg dia phuong;
- Cor cdu dén téc: phu hop véi cdf cfu dan toc cla tinh, thanh phé.

Trong trutng hop bo ph1eu 14n th nhdt ma chua dat s6 luong va co cdu cén
thi€t, ban thudng vu cé thé bo phleu bd sung hoic t8 chitc cac phién hop tiép theo dé
théo luan, giéi thiéu bd sung c4n bd tré, cdn bo nit, can bd xuét than tir cong nhan,
dan toc it ngudi, khoa hoc, cong nghé, van hoa, nghe thuét, con em céng néng va gia
dinh c6 truyén théng cach mang...

3- Dinh ky x4y dung va ra soit, bé sung quy hoach:

Trong mbi nhiém k¥ dai hoi dang b céc cdp, chi xay dung quy hoach cdn bo
01 14n, déng thdi hing nam ti€n hanh ra soét, b8 sung, diéu chinh quy hoach. Cu thé
nhu sau:

- V&0 nam thi hai ctia nhiém k¥ dai héi dang bd tinh, thanh phd, céc tinh,
thanh uy x4y dung quy hoach c4n bd cho nhiém k¥ téi va cac nhiém ky tiép theo véi
ddy dl cdc budc nhu quy trinh da hudng din néu trén (riéng nhiém ky 2010-2015
thyc hién chdm nhét trong thang 01/2013).

- Trong céc ném ti€p theo, ban thudng vu tinh, thanh uy ra sodt, bd sung
nhiing can bg ¢d trién vong phét trién vao quy hoach va dua ra khoi quy hoach
nhiing dong chi khéng con du tiéu chudn, didu kién va nhémg ddng chi tin nhiém
thdp qua lay phleu tin nhiém hing nim (dbi véi quy hoach ctua nhiém ky hién tai va
c4c nhiém ky tiép theo).

Khi ra soét, bd sung quy hoach, ban thudng vu can ctt vao ddnh gid can bo dé

xem xét, bd phi€u quyét dinh, khong cdn thuc hién ddy di cdc budc nhu xay dung
quy hoach ban ddu.
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4- Vé do tudi can bo dua vao quy hoach:

Nhitng dong chi dua vao quy hoach cép uy, ban thudng vu cdp 0y va cic
chttc danh l4nh dao, quin Iy 14n ddu néi chung phai du tudi dé tham gia dugc hai
khod tr& 1€n, it nhdt phai tham gia dugc tron 01 khod (vi du d6i v6i nhigm ky cdp
uy 2015-2020 thi it nhit nam sinh tir ndm 1960, nt sinh tir nam 1965 tr& lai day;
d6i véi nhiém ky HDND, UBND 2011-2016 thi nam sinh tr ndm 1961, nit sinh tir
nam 1966 trd lai day).

- Thoi diém tinh tudi cén bd dua vao quy hoach cip uy tinh, thanh phé 12 thoi
diém tién hanh dai hdi dang bd tinh, thanh phd (ddi véi quy hoach cp uy nhiém ky
2015-2020 1a thang 9- 2015), d6i v&i quy hoach cac chirc danh la.nh dao chinh quyén
tinh theo thdi diém bau ca Qudc hdi, hdi ddng nhan dén cic cip (ddi véi nhiém ky
2016-2021 1a thang 05-2016).

Khi x4y dung méi va 1a soat, bd sung quy hoach, ban thuding vu tinh, thanh uy
cin ¢ vio huéng din vé& d6 tudi néu trén dé xem xét, gidi thidu cdn bo vao quy
hoach. Khi tién hanh dai hoi dang bd va bdu cr Qubc hoi, Hoi déng nhan dan cdc
c4p, Bo Chinh tri s& quy dinh cu thé v& d6 tudi c4n bo tham gia tng cir.

B- QUY HOACH CAN BO LANH DAC, QUAN LY O CAC BAN, BO,
NGANH, CO QUAN TRUNG UGNG (46i véi hec huong vil trang c6 huong ddn riéng).

1- Th4m quyén va déi tuong quy hoach:

1.1- Cdp c6 thdm quyén quyét dinh quy hoach cdn bé:

- Ban cdn sy dang, dédng (doém (noi c6'ban cdn su dang, dang doan);
- Ban thuong vu dang uy khéi tryc thude Trung uong;

- Cap tru’ong, cdp pho va bi thu dang uy co quan cla cic ban, nganh, Mat
trdn TS qude, doan thé Trung uong (& nhitng noi khong 1ap ban cén su dang,
dang doan nhu: cdc ban dang & Trung uong, Van phong Trung uong Pang, Vin
phong Chu tich nude, Vian phong Qudc hdi, Van phong Chinh pht, cac ban chi
dao Tay Bic, Tay Nguyen Tay Nam B9...); lanh dao cdp trudng, cip phd va
ban thuong vu dang uy cac don vi sy nghiép & Trung wong nhu: Vién Khoa hoc
xd ho1 Viét Nam, Vién Khoa hoc cdng ngh¢ Viét Nam, Dai Truyén hinh Viét
Nam, Pai Tleng néi Viét Nam, Théng tdn x Viét Nam, Hoc Vién Chinh tri-
Hanh chinh qudc gia H5 Chi Minh;

- P4i véi Trung wong Poan Thanh nién Céng san 1 Chi Minh 13 Ban Bi
thu Trung uong Poan; dbi véi cac tap doan, tdng cong ty nha nudc la: Ban
Thudng vu Pang Uy tap doan, tdng cong ty, Chl tich Hoi déng thanh vién, Téng
gidm déc, phé téng gidm ddc, cdc thanh vién Hoi déng thanh vién; chu tich cong
doan cula tap doan, téng cong ty.

Céc co quan c6 thdm quyén néu trén, dudi ddy goi chung 14 1dp t{vé Idnh dgo.
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1.2- Thdm quyén quy hoach diuoc thé hién théng qua cdc cong viéc cu thé sau:

(1) Xay dung dé dé xudt, bdo cdo Bo Chinh tri, Ban Bi thu (qua Ban Té chirc
Trung wong) phé duyét quy hoach cdc chic danh cén b dién Bé Chinh tri, Ban Bi thu
quan 1y cong tAc tai co quan, don vi, bao gom:

- Cép trudng va cip phé cha cac ban, nganh, mal tran, doan thé vi tuong
duong; chi tich, phé chu tich Hoi dong Dén téc; cha nhiém, phé chi nhiém van
phong va cac uy ban cta Québc hoi; Téng Kiém todn, phd tong Kiém toén Nha nuadc;
cip trudng cac ban, co quan khac truc thude Quéc hoi va Uy ban Thuorng vu Qubc
hoi; Bo trudng, thi trudng va tuong duong.

Déi voi Dang uy Khéi cée co quan Trung wong va Dang uy Khéi Doanh
nghiép Trung wong: ban chip hanh, ban thudng vy, bi thu, phé bi thu dang uy khéi.

(2) Xay dung va quyet dinh quy hoach céc chic danh cdn bo déd phan cép cho
tap thé 1anh dao truc ti€p quéan 1y, nhu: cip tudng, cép pho céc tong cuc, cuc, vy, vién
va trong duong truc thudc ban, bd, nganh; chu tich hoi déng thanh vién, tdng gidm
déc, kiém soét vién, thanh vién Hoi déng thanh vién cdc tap doan, tdng cong ty nha
nudc truc thudc; gidm doc cdc doanh nghiép doc lap truc thudce...(theo phan cép quén
ly can bd va phu hop vdi phap ludt hién hanh).

Déi véi Dang uy Khéi cde co quan Trung wong va Dang uy Khoi Doanh
nghiép Trung uong: x8y dung quy hoach va quyét dinh quy hoach cdc chic danh
can b cong tac tai co quan dang uy khoi.

(3). Chi dao, huéng din, kiém tra, giam sat cap dudi xay dung va thuc hién
quy hoach déi vdi cdc chitc danh cdn b dé phan. cdp cho cdp dudi quan 1y; phé duyét
va bd sung quy hoach can bd ctia cp dudi truc tiép.

Pdng uy Khéi cde co quan Trung wong va Dang uy Khéi Doanh nghiép
Trung wong: tham gia v kién trude khi cdp ¢6 thim quyén phé duyét quy hoach cac
chirc danh can bd thudc dién Bd Chinh tri, Ban Bi thu quan ly la dang vién thudc
khéi; phé duyét quy hoach ban chip hanh, ban thudng vu va cic chic danh bi thu,
pho bi thu dang uy cac dang bo true thude khi.

Ddng uy Khéi Doanh nghiép Trung wong: tham gia ¥ kién trude khi cap co
thim quyen Phe duyét chirc danh Chu tich Hdi ddng thanh vién, Uy vién Hoi dong
thanh vién, tdng giam dbc cac doanh nghiép c6 dang b trure thudc khéi.

2- Quy trinh xay dung quy hoach:

2.1- Chudn bi: Truéce khi thuc hién quy trinh quy hoach, tap thé 1anh dao tién
hanh céc cong viéc sau:

(1) Chi dao xay dung quy hoach cap téng cuc, cuc, vu, vién, don vi sy nghiép,
doanh nghi¢p truc thugc va twong duong, lam co so dé phat hién ngudn cho quy
hoach cdn b6 lanh dao cdp bo, ban, nganh, doan thé & Trung uong.

(2) Ra soat doi ngli can bd va danh gia cdn bo:
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- Ra soéat, danh gid chung déi ngli cdn bd cua ban, bd, nganh, co quan, don vi
vé chat luong, s& luong, co cdu, nhat 1a vé trinh do, do tudi, nganh nghé, linh vure cong
tac, cdn bo xudt than tir cdng nhén, nit, dan tdc it nguoi. ..

- Dénh gid c4n bd dién tap thé 1anh dao quan 1y theo cac ndi dung néu tai
diém 3.1, phin I cia Hudéng din nay.

- Trén co s& yéu cdu quy hoach va tiéu chudn cdn bo, phan loai cdn bo theo
chiéu hudng phét trién: can b6 c6 trién vong dam nhan nhiém vu cao hon; cén bo tiép
tuc ddm nhan chifc vu cii; cdn bo khong du diéu kién bé nhiém lai. ..

(3) Xac dinh tiéu chudn chirc danh cdn bo: Cén cit vao nhiém vu cia ban, b,
nganh, co quan, don vi, tip thé 1anh dao xac dinh co céu, d6 tudi, tieu chudn cu thé
ctia c4n bo du nguén quy hoach cac chic danh. Bao dam co cdu 3 d6 tudi trong timg
cAp lanh dao, tang ty 1& cén bo tré, c4n bo ni, ty 1& c4n bo dan toc it ngudi...

2.2- Cdc budc tién hanh quy hoach:

Trén co s& quy hoach ciia ¢dp dudi, vu (hodc ban) 1§ chitc cén bo 1éng hop cic
thong tin co ban v€ can bd, cha dong tham muu, x4y dung k& hoach va dé xudt danh
sdch nhan sy c6 trién vong dy ki€n dua vao quy hoach cdc chitc danh, bdo cdo tap thé
1anh dao cho ¥ kién trudc khi dua ra 18y phiéu gidi thiéu tai hoi nghi can bd.

Céc thoéng tin co ban gém: ho va tén, ndm sinh, ndm vao Péng, chic vy,
ngach bic cong chitc, don vi cong tac, trinh d6 chuyén mon, trinh do 1y luin chinh
tri, ngoai ngi, tin hoc...; ty & phiéu gidi thiéu quy hoach cédc chic danh & cép dudi.

Budc 1: Phdt hién, gidi thiu ngubn quy hoach:

1- Hoi nghi cdn b giGithiéu ngudn.

Thanh phdn héi nghi:

- Déi véi cde ban, b, nganh: Ban cdn su dang, dang doan, 1anh dao b, ban,
nginh, co quan, don vi; clp trudng, cip phd cic téng cuc, cuc, vu va tuong duong;
trudng, phé cic don vi su nghiép truc thuoc; téng gidm déc, phé éng gidm déc,
thanh vién hoi dong thanh vién céc tap doan, tdng cong ty truc thudc bd, nganh bi
thu dang uy va giam ddc cac doanh nghiép doc 1ap truc thudc; bi thu dang uy, bi thu
chi bd cdc don vi truc thudc ban, bd, nganh; thudng vu dang uy co quan; chu tich,

phé chu tich cong doan nganh trudng cac doan thé cua co quan; cac dong chi
chuyén gia, chuyén vién cao cép.

- Déi véi cdc don Vi su nghiép truc thujc Trung wong: Uy vién Ban Chép
hanh dang b9, lanh dao cip truong, cdp pho cac co quan, don vi truc thudc; Uy vién
ban bién tap; cip tl'uong, cap phd va bi thu cip Uy céc co quan, don vi truc thudc;
treéng céc doan thé cua co quan; cdc dong chi chuyén gia, chuyén vién cao cép.

- Déi véi cde doanh nghiép Nha nucc: Uy vién ban ch?ip hanh dang b, thanh
vién hdi ddng thanh vién, tong giam déc, pho tdng gidam dbc, truong ban, pho ban va
tuong duong clia tip doan, téng cong ty; bi thur dang 1y, giam dbc, pho g1am dbe cac
don vi thanh vién truc thudc tdp doan, tng cbng ty; trudng céc doan thé cia co quan
tap doan, tdng cong ty.
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Noéi dung: 14y phi€u giéi thiéu quy hoach cdc chidc danh can b thudc dién B
Chinh tri, Ban Bi thu quan ly c6ng tac tai ban, bd, nganh, co quan, don vi.

Tai hoi nghi nay khong td chic 14y phiéu gidi thieu quy hoach céc chiic danh
lnh dao c4c don vi truc thudc. P&i v6i cic chiic danh nay, tap thé lanh dao xem xét
két qua quy hoach & cap duéi va tham khéo ¥ kién ban chdp hanh dang bo co quan dé
xem Xét, bd phiéu quyét dinh quy hoach.

Trinh tu:

- Lanh dao ban, bd, nganh, co quan cht tri, quén triét muc dich, yéu céu, tiéu
chudn, co cdu cin bd dua vao quy hoach céc chic danh.

- Vu (ban) t chitc c4n bd phat danh sach k&m théng tin vé cén bo du kién dua
vao quy hoach d€ c4n b6 du hdi nghi nghién cttu. Céic dai biéu du hoi nghi ¢6 thé
gidi thiéu thém nguén quy hoach ngoai danh sich d& dugc chuan bi.

- Céc dai biéu du hoi nghi bd phisu gidi thisu; ban té chite thu phigu, kiém phigu.

Déi v6i nhing co quan, don vi ¢ nhiéu don vi truc thudc, trd déng phan tan
thi khoéng nhat thiét t8 chitc hoi nghi, ¢6 thé tham khéo ¢ ki€n qua thu, nhung phai
bao dam khach quan, bi mat thong tin gidi thiéu (ngudi tham gia bo phi€u gidi thiéu
gli ¥ ki€én clia minh t&i tip thé 1anh dao trong phong bi do vu (ban) t& chic cdn bo
chudn bi sin; md bée bi dé kiém phiéu cling hic).

2- Cac thanh vién ldnh dao gidi thigu.

Cac uy vién dang doan, uy vién ban can sy dang, uy vién ban thuong vu dang
uy khéi truc thuoe Trung wong; cdp trudng, cip. pho cac ban, nganh, mat tran td quéc,
doan thé, co quan, don vi & Trung uong; lanh dao cp trudng, cip phd cac don vi sur
nghiép & Trung wong; bi thu dang uy, cht tich hoi déng thanh vién, tdng gidm déc,
ph6 téng gidm d6c tap doan, téng cong ty nha nudc, gidi thiéu:

- Ngudi thay thé ewong vi minh (2-3 ngudi);

- Ngudn quy hoach céc chirc danh can b thudc dién Bo Chinh tri, Ban Bf thu
quan 1y cbng tac tai ban, bo, nganh, co quan, don vi.

3- Téng hop két qué phdt hién, gidi thiéu ngudn: Vu (ban) t& chic cin bo
tong hop két quéa gidi thiéu quy hoach cta cdp dudi, ctia hoi nghi can bd va thanh
vién lanh dao, bdo cdo tip thé 14nh dao théo luan, théng nhat danh sach nhan su dua
ra ldy ¥y kién cta ban chép hanh ding bd co quan.

Buéc 2. T6 chite ldy ¥ kién ban chdp hanh ddng bé co quan:

Hoi nghi ban chdp hanh dang b co quan thao luan, ghi phigu gidi thiéu cdn bod
dwa vao quy hoach cac chic danh 1anh dao b, ban, nganh, co quan, don vi thudc dién
B¢ Chinh tri, Ban Bi thu quan 1y va cac chttc danh 13nh dao cac don vi truc thudc.

D61 v6i cdn bd & don vi trd ddng tai cac dia ban xa, khong sinh hoat dang &
dang bo co quan thi tham khdo ¥ kién cla ban thudong vu dang uy cdp trén truc tiép
cta td chitc ddng c6 can bd cong tac.
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Budc 3. Ban cdn su ddng, ddng doan, tdp thé ldnh dao co quan, don vi xem
xét, quyét dinh quy hoach cdn bé:

Trén co s& nghién cttu két qua gisi thidu cia cac budc trén, hoi nghi ban cén
su dang, ddng doan, tap thé 1inh dao co quan, don vi thao luin, ghi phi€u quyét dinh:

- Gidi thiéu can bd quy hoach cac chiic danh lanh dao ban, bd, nganh thudc
dién Bo Chinh tri, Ban Bi thu quan 1y; bdo cdo Bé Chinh tri, Ban Bf thu (qua Ban T4
chuc Trung uong).

- Quyét dinh quy hoach cédc chitc danh l&nh dao céc don vi truc thuéc do ban
¢édn su dang, dang doan, 1anh dao co quan, don vi quan 1.

Khi ghi phigu, méi thanh vién tap thé 1anh dao c6 thé chon gidi thiéu 2-3 ngudi
cho mot chitc danh va mot ngudi quy hoach t6i da vao 2-3 chitc danh va chi ¥ bao
dam co ciu 3 dd tudi trong cac chirc danh cdn bd; dén cach gifia cac db tudi 14 5 nam.

Cac déng chi dugc trén 50% téng s& thanh vién tap thé 1anh dao bd phiéu tdn
thanh thi dua vao danh sdch quy hoach. Két qua quy hoach phai bdo dam maéi chic
danh lanh dao c6 it nhat 2-3 c4n bo du ngudn. Cac tip thé 1inh dao cin quan tam
xem xét, dua vao quy hoach d& dao tao, bdi dudng ddi véi cén bo ¢o trién vong
phat trién chua 13 dang vién.

3- Pinh ky xay dung va ra soat, b6 sung quy hoach:

Trong mdi nhiém k¥ Pai hoi toan qudc cla Dang, céc ban, bd, nganh, mat
tran, doan thé chi xay dung quy hoach can bo 01 ldn, déng thoi hing nam tién hanh
ra so4t, bd sung quy hoach. Cu thé nhu sau:

- V2o diu nam tht hat cla nhiém ky Dai hoi Pang toan qudc, Quéc hoi,
Chinh pht va cdc ban, bd, nganh, co quan cia Pang va Nha nudc xay dung quy
hoach can bo 13nh dao, quan 1¥ cho nhiém k¥ t6i va cac nhiém ky tiép theo véi ddy
@l cdc bude nhu quy trinh d3 huéng dén (riéng dbi v6i nhiém ky nay, thoi gian xay
dung quy hoach chdm nhét trong thang 01/2013).

- Vao d4u nam thd hai cta nhiém ky Pai hoi, cdc t8 chic, doan thé xay dung
quy hoach c4n bé cho nhiém k¥ mdi va cac nhiém ky tiép theo cla 8 chiic, doan thé
minh véi ddy di cdc bude nhu quy trinh huéng din (riéng dbi v6i nhidm ky nay, thoi
gian xay dung quy hoach cham nhét trong thang 01/2013).

- Trong nhilng nim ti€p theo, céc tap thé lanh dao ra soat, bd sung vao quy
hoach nhitng nhan t6 méi, dua ra khdi quy hoach nhimg ddng chi khéng con du tiéu
chudn, didu kién va nhiing ddng chi uy tin thip qua liy phiéu tin nhiém hang nam.

Khi ra soét, bé sung quy hoach, cic tap thé 1anh dao can ¢t vio danh gi4 cén
bd hing nam dé xem xét, bd phi€u quyét dinh, khong cédn thuc hién ddy da cic bude
nhu x4y dung quy hoach ban dau.

4- V& do tudi can bo dua vao quy hoach:

Chi dua vio quy hoach chirc vu cao hon dbi véi nhiing déng chi con di tudi
b6 nhiém trong nhiém k¥ téi va cac nhiém ky tiép theo (vi du: cdc déng chi quy
hoach ldn ddu vao cic chic danh l4nh dao, quan ly cla nhiém ky 2016-2021 it nhét
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phai di tudi coéng tic tron nhiém ky 2016-2021: nam sinh 1t nam 1961, nit sinh ti
nam 1966 trd lai day). Cac ddng chi dugc bd sung vao quy hoach clia nhiém ky hién
tai cling cén du tudi cong tdc it nhat tron mot nhiém ky bd nhiém (5 ndm).

IO- QUAN LY VA THUC HIEN QUY HOACH

1- Xay dung ké hoach dao tao, bdi dudng, luan chuyén, bd tri, sip xép
can bo theo quy hoach:

Can ¢t vao quy hoach c4n b6 va tiéu chudn chitc danh quy hoach, ban thudng
vu, ban cén su ding, dang doan, ddng uy, tap thé 1anh dao co quan, don vi chi dao
x4y dung va t8 chiic thuc hién k& hoach luéin chuyén, dao tao, bdi dudng va bé tri,
sdp x&€p cdn bd theo quy hoach.

Cép c6 thdm quyén xem xét phé duyét quy hoach ddng thoi vai phé duyét ké
hoach luan chuyén, dio tao, bdi dudng va bd tri, sip xép cac chitc danh can bd thudc
cap minh quén ly; kiém tra cho v kién v& ké hoach ludn chuyén, dio tao, bdi dudng
va bb tri, sip xép cac chirc danh can bé theo quy hoach cia cp dudi.

2- Bé tri, sit dung can b theo quy hoach:

- Viéc clt can bé di ddo tao, bdi dudng, luan chuyén, bé nhiém va gidi thiéu
can bd tng cu gitt cdc chitc vu ldnh dao, quan 1y cdc cdp ndi chung phai cin cd vao
quy hoach can bo.

- Cén bo lanh dao chi chét & c4p trén ndi chung phéi kinh qua chic vy lanh
dao chu chét cdp dudi; & cdc dia phuong, thinh vién ban thudng vu cip uy tinh,

thanh phd néi chung pha1 kinh qua bi thu hoac chu tich iy ban nhén dan huyén,
quén, thi x&, thanh phé true thude,

- Khi bd nhiém, gidi thiéu can bd tng clr vao chitc danh nao thi phai chon cin
bd co trong quy hoach cda chdc danh d6; trudng hop thét dic biét mdi chon céac
dong chi trong quy hoach céc chitc danh tuong duong.

- Trong t& trinh B Chinh tri, Ban Bf thu va cdc cip c6 thim quyén bd nhiém,
gi6i thieu can bd ung o, cAn néu rd vé& nhan su c6 trong quy hoach chic danh bd
nhiém, gidi thiéu ng cr hay khdng; néu khong thi giai trinh o 1y do.

IV- TO CHUC THUC HIEN

1. Ban thuong vu cdc tinh uy, thanh uy, dang uy truc thuée Trung wong, ban
cén su dang, dang doan, dang uy, lanh dao céc co quan, don vi, doanh nghiép nha
nuéc..., cin ¢t vao Nghi quyét s 42- NQ/TW ngay 30/11/2004, Két luan sé 24-
KL/TW ngay 05/6/2012 ctia B§ Chinh tri (khod XI) v& céng tac quy hoach cén bd
va Huéng dén nay, lanh dao, chi dao t§ chnic thuc hién. Cu thé nhu sau:

- Chi dao, huéng dan c&p duéi xdy dung va thuc hién quy hoach cdn bo va ddng
thdi tien hanh xay dung quy hoach can b$ & cap minh.
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- B4o cdo B Chinh tri, Ban B{ thu (qua Ban T4 chirc Trung uong) phé duyét
quy hoach cic chire danh cén bd thudc dién Trung wong quan ly céng tac ¢ dia
phuong, co quan, don vi minh. Thoi gian bdo céo truée 31/01 hing nim d6i véi quy
hoach d4u nhiém ky va ra soat, bd sung quy hoach hang nam.

- Nhimg noi da tién hanh x4y dung quy hoach diu nhiém ky (trong nam 2012),
thi khong nhét thiét phai 1am lai quy hoach, tap thé lanh dao cin ¢ Hudng din nay dé
ra soat, bd sung.

2. Ban T4 chitc Trung uong:

- Nghe b3o céo va tham gia ¥ kién v& quy hoach cdn b cla céc tinh uy, thanh
uy, dang uy, ban, bd, nganh, co quan, don vi tryc thudc Trung uong;

- Puge su uy quyén cia B Chinh tri, Ban Bi thu xem xét, phé duyét quy
hoach v bd sung nhan su tir noi khic vio quy hoach céc chitc danh cén bo thude dién
Bo Chinh tri, Ban Bi thu quan ly, bdo cdo B& Chinh tri, Ban Bi thu va thong bdo lai
cho dia phuong, co quan, don vi; phé duyét ké hoach luan chuyén, d30 tao, bdi dudng
va b trf sip xép cac chic danh can b thude dién B Chinh trj, Ban Bi thw quan ly.

- Téng hop ngudn quy hoach cic chic danh lanh dao chi chét cia cac dia
phuong, co quan, don vi, bdo cao B Chinh tri dé xay dung méi va ra soat, bd sung quy
hoach Ban Chép hanh Trung wong, B¢ Chinh tri, Ban Bi thu va cac chuc danh 14anh dao
chi chét ciia Pang, Nha nude nhidm ky 2016 - 2021 va cac nhiém ky tiép theo.

*

* %

Huéng din nay thay cho Hudng din s§ 22-HD/BTCTW ngay 21/10/2008 va
cdc huéng dén trudc day cta Ban Té chitc Trung uong vé cong tic quy hoach cdn bo
lanh dao, quan ly.

Trong qué trinh thuc hién néu cé gi vudng méc, dé nghi cdc ddng chi kip thoi
trao déi v6i Ban Té chitc Trung wong dé xem xét, giai quyetsy /

Noi nhan:
- Bo Chinh tri, Ban Bi thu (d€ b/c),
- Céc ban déng, ban cdn sut ddng, dang dodn,

déng Oy, tinh Oy, thanh 0y true thude Trung vong,
- Ban T4 chitc cdc tinh {ty, thanh Gy

vi ding by truc thudc Trung vong,
- Vu TCCB céc b6, ban, nganh, doin thé TW,
- Lanh dao Ban TCTW vi cdc vy, don vi trong Ban.
- Luu VP, Vu THCB.




